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APXEYX OPANQYXHY & AIOIKHXHYX EIIIXEIPHYXEQN

& YIIHPEXIQN
TEXNOAOTIKHX KATEYOYNXHX

IF'ENIKOY AYKEIOY 2010
(KYKAOX ITAHPO®POPIKHX KAI YITHPEXIQN)

OMAAA ITPQTH
OEMA A

Al. Na yapaxtnoioete TI{ TOOTAOELS TOV axoAovBouv,
YOAQOVTAS OTO TETOAOLO O0¢ OIlmAa OTO YOAUUQ TOU
avTLOTOLXEl 0t xdOe mootaon tn AEEm Xwoto, av n
rootaon givar owotn, 7 AdOog, av n mpoTaon eival
AavOaouévn.

a.

oT.

Emuyelpnoeig mov ovvepydlovtal We TNV €mLYELONON 1
TNV  avVIayY®ViCoviaL €VTAooovTalL o010  €LdL®0
(eomtend) Tng mepLfAAloV.

H epdoynon tov otoymv, o aptbudc, to €idog »at 1
omovoaldTNTd TOove, OLa@EQEL OO EMLYELONOMN OF
emLyelonon.

O nyétneg otmeiletalr otnv Tvmnny €Eovoia, evdd O
TEOTOTANEVOC TELBEL nOL TEQVA SQUUOL.

H smotiun e Aroixmong Emiyxeiponocwyv, emeldn ta
QOLVOUEVO TOV UEAETA e€ival molvdidotata, E€yeL
oyéomn aueomn N EUUECN WE ALEUETEC AAAEC EMLOTNUEC.

H emiyeionon wé€pa amd tqv oLROVOUL®Y, BEoUL®) ®ot
TNV  XOLVOVLXN TS opydvwon OrabBéter  xat
aAvVOTTVOOEL TN OL®N TNS ®OVATOVQO.

O oyediaoudc TNG TOEAYWYNS €(VOL EVEQYELD TTOV
QAVN®EL OTN XONMUATOOLXROVOULKT OLOIrRNO.

Movaodeg 24
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2TIC TaQAXATW TJTOEOTAOELS, om0 A2 uéyor x»ot A4, va
YOAYETE OTO TETPAOLO Oac TOV APLOuod t™ne mEoTaons xal
olmAa TOUV TO YOAuuo TOV QAVTLOTOLYEL OTN OWOTH
aTAVINON.

A2. H owovouwrdtepn moounfeta unyoavnuadtmy, TQOTWYV
VAV %ol OTOLWVONTOTE GAA®WY VALXOV OTOLYELWV

AVAREL:

0. OTNV OLXOVOWULXN AeLtovpyla.
B. otn Aertovpyia mpoounBerwv.
Y. OTNV EUTOQLXYN AeLTOVQY(CL.
0. OTnV mapaywyLry Aettovpyla.

Movadeg 6

A3. To udoretivyn (marketing) mepihaufdver Shec TiIc
EVEQYELEC MOV ATALTOVVTIAL YLO:
a. vo @Bdoovv Ta mEOTAVTIO N OL VANQEEO(IEC AO TOV
TAQAYWYO OTOV RATAVAAWTY.
™V avevpeon vVEmV TQOTMWVY TAQAY®YNC.
Y. TNV €EEVQEON TOV REQPAACIOV TOV OAXALTE(TOL YLO
™V (0QVOMN TNEC OLXOVOULRNSC WovVAadac.
0. va eEevpebel o naTAAANAOC TOTOC EYXRATAOTAOMNG
TNC emLyeElONONC.
Movadeg 6
Ad4. 21 Awvolumon AvOBpomivov Ildpwv, o €leyyoc tTwv

0eELoTNTOV %ol xavotHTtmyv Tov NON eoyalouévmv
AVAREL OTNV EMLUEQOVC AELTOVQYO:

0. TOV TQOOANYPEMV.

B. Twv uetabBéocmv-mooaymymwv.

Y. TOV EQYUOLAXWY OYECEMV.

0. TOV TEOYQUUUATLOWOU TOV aAVOQ®OITLVOV dVVAULXOV.

Movadeg 6
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AS.

B1.

B2.

B3.

Mo emiyeiponon to €toc 2009 mapnyaye 100.000
LOVAdEC mpoldvToc, YONOLUOTOLDVTOG 200
eoyatouevove. To rabapd %€pd00c TNg emiyelponong to
€toc 2009 aviaiBe ota 500.000 evp®d %ol N OLXOVOULKRT
™¢ amodotTivdtnta Nrtav ton ue 0,10. Na PpebBovv 1
TAQAYMYLROTNTA ™C goyaoiog ROUL T
yonowpomoimBévta xepdAiata  tng  emixetonons. Na
vohYete oOTO TETPAOLO OOc TOVS TUMOVC TOV
YONOLUOTOLNOUTE ®AODC ®OL TOVS VTOAOYLOUWOVS OOC.

Movadec 8
OMAAA AEYTEPH

®OEMA B

I[Toiec etvar ot amdypeic tov Henri Fayol yia 1nv
Opyvavwon »atr Atoirnon-Management; (wovédec 9) Na
AVOQPEQETE TOLEC ELVAL OL ETLYELONOLAXESC AELTOVQYIEC
ovugpwvo we tov Henri Fayol (povddec 5) nair mdg
avalvovtar oL Agttovpyiegc tng Oroixmong mwov avTog
avagpéoel (Lovadeg 6).

Movadeg 20

Ano Tic Aertovpyiec tne Opydvwong xoatr Ailoirmonc-
Management vo TEQLYQAYETE TN AELTOVQYIOL TNG
ArevBvvonc.

Movaoeg 14

Ano 1 Bewpla vyietviec-taparivnone tov F. Herzberg
VO OVO@EQETE  TOVUC  TOAQAYOVTEC  «VUYLELVAS» 1
«drationone» (novadesc 6), nabwdc #aL oVTOVSE TOV
ovoudfovtatl «xivnroa» (novadec 10).

Movadec 16



